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FROM THE EDITOR 


~ r ’ was an excellent grounding for 
this coming year of tough 
contract negotiations as well as 
for getting back into the general 
maelstrom of Fall term. 

In July, I worked with 
Catherine McDonald on an even 
bigger’n’better Harrison Festival 
Literary Cafe, one of those great 
CE-sponsored outreach events 
threatened with extinction by 
bottom-line budgeting. Maybe 
for next summer, we’ll have to get 
on the ‘bum wagon’ — you know, 
put out a fund-raising calendar 
(like everyone else) of UCFVers 
bravely baring all for the sake of 
art. We’d be the very first 
academic institute to innovate so 
derriere-ly, I believe; bet that 
would impress the Ministry. 

' (Would also give me a chance to 
finally go public with my tatoo). 


my research (rcpottfcd on in these , t v , 
pages previously), mtb the pop 1 
iconography of the oldest ; f f. 
profession. That’s right, 
checked out a pair of recent :i 
teacher flicks. Havingbeenon ii y 1 
sabbatical and out ofM the; 
classroom for a while, I thought \*4 
this would have the added, 
advantage of providing a helpfot » 3 
re-orientation to new currents of 
societal angst vis Education. ;*i 

'• ' ' i; ' " ' .4® 

Demonize This! 

So I grabbed TeachingMrs. ft 
7'inglemd The FSedhyoSthe fe . 
shelves of my local videOdrome. ,i ' 

While the previousmovies • 
discussed (e.g Dangerous 1 

Minds, The Substitute) are 4X 

connected to the real world, at 
least tangentially, in that they i 

attempt a kind of psychological 
realism, the currentcropdisplays ^ 

a different kind of objectification ? 

of those who toil valianffy in the 
Fields of Edification. Behold the 1 
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"Tings is pretty bad, Mummy" i 5 
— Or, What I didn't do on ( 
Summer Holiday 

Waeation officially started after 
an4i^g(»ating FSA Executive 
Retreat. Many thanks to Terry 
Anderson of CRIM for 
■^volunteering his time and energy 
a p&tting on a finely crafted 
workshop about managing 
XComhlunications styles. We 
leamed some cool stuff, and it 


Anyway, then I decided to 
take my wad of 0/0/2 cash, piling 
up since April ’99, and hit the 
open road, maybe travel to some 
really romantic place like Prince 
George. But after brain-numbing 
arithmetic effort, I discovered 
insufficient funds to actually go 
anywhere — just enough to 
maybe have a frappucinno or, 
alternatively, rent a video. To 
maximize my flagrant furlough 
experience, I waited for two-fer 
Tuesday, and decided to continue 
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• as Psycho-# Alien — the 
in the relentless 

d^huinanization of you’n’me. 

mr, 

^Teaching the teacher, the 
0orffi61ilng mechanism of the first 
j is^an intriguing idea. After 
aSf,*®i’ve all had scary classroom 
monsters; mine still star in the 
bdmional nightmare. And Mrs. 

(played by Helen Mirren) 
ife pretty frightening. She seems to 
possess super-human strength and 
devilish cunning, as demonstrated 
by punching out the beefy lead 
jgujnSrid reading the minds of her 
students/kidnappers. She’s also 
as un-American as pigeon pie, 
l&ff^Sht-inflected irony, haute 
e, and kinky spank sessions 
the goofball Phys Ed coach. 
Wtsomething’s missing — there’s 
W^hy’ in the equation. Mrs 
remains one-note, an ice- 
i, hastily irrational entity 
complexity, motivations, 
of vddn&ability. A veritable spite 
machine, she just keeps going like 
die Energizer Bunny from Hell, 
right up to the last minutes when 
she inexplicably collapses into 
helplessness. 

J 1 The kids become increasingly 
^fcit in response to their 
handcuffed though un-cowed 
but never achieve any 
sight into what makes her tick. 
Sttafe goes for the viewer; Mrs. T 
! ids the whole movie being 
i#,' 'senselessly destructive — 
We^%atdi and after 90 minutes 
MHfl but that it’s because, hey, 
she’s evil. Though technically not 
Imfffien’ she might just as well be 
dfte; incomprehensible, shallow, 
robotic, she makes no human 
sense at all. Like all teachers? 

Which brings me to the second 
flick, a parodic makeover of 
Invasion of the Body Snatchers, 
but lacking the earlier film’s 
ghoulish charms. In The Faculty 
die collective highschool teachers 



of Yourtown USA are, beneath 
the wholesome, freckle-faced 
surface, slimy tendrillated critters 
faindy reminiscent of the fiendish 
life-form in Alien. Evil is really 
‘out there’; i.e., teachers are 
definitely from another planet. 
Diabolically intent on domination 
of planet Earth, their plan, it 
seems, is to start by taking over 
the minds of high school students 
everywhere. Bit of a strategy 
problem there, perhaps, but I take 
this as a symbol of the current 
alienation of both the teaching 
and the taught. 



The aliens do lots of weird 
things besides zombifying the 
town’s corn-fed youth; actually — 
this is the funny part — when 
they get to work on possessing the 
teachers, they improve the dopey 
burned-out Faculty no end. 
Suddenly the zombie instructors 
are attentively preparing 
stimulating lectures, instead of 
droning out the same-old-same- 
old; breaking off time-wasting 
adulterous liaisons with fellow 
workers; improving their personal 
appearance, physical fitness, and 
grooming quotients (in one case 
achieving full-blown babe status); 
and eschewing bad coffee and 
desk-drawer bottles of booze to 
quaff huge amounts of bottled 
water (turns out their off-world 
metabolisms require constant 
hydration). 

Now I know what my students 
expect, and prepping has never 
been so easy: one vile’n’ violent, 
kinkily alien ‘pre-vert’ coming up, 
the kind of prof who dines on 
young folks brains in ways not 
merely metaphoric. Strolling in 


with a grimy string dangling 
from one comer of my mouth 
(the universal sign of you-knov'—v 
what), I’ll alternate fits c 
incoherent, trembling rage with 
my usual caring/sharing 
delivery, remove my jacket only 
to resume it inside out, march 
around saluting invisible 
masters, and generally fulfill the 
millennial Faculty rap — 
employing a karaoke machine as 
required. Classes will be 
radically re-structured for greater 
stimulation and ‘challenge’ levels 
... as Survivor scenarios; each 
week we’ll vote on who should 
be excluded from the 
diminishing island of possible 
‘A’. Hmmm... Pass the Perrier. 
And where the heck are my 
jodhpurs, anyway? 

Signs of the Times?- - 

. . -t? ? iii 

So I’ve stayed pretty close to-* 
the Peoples’ Republic of Ea. 
Vancouver (PREV) for the last 
while, taking therapeutic walks, 
pondering FSA strategies for the 
struggle ahead, feeling a trifle 
alien-ated, wondering why we 
‘evilness’ professionals don’t 
have a sexy PR firm working on 
our behalf through CEIA, and, 
generally, keeping my eyes open 
for evidence of the New Age. 
Here are a few excerpts from my 
Millennial Moments notebook, 
mostly garnered while Doin’ the 
Drive. 

4k v,.- « . . . 

: 

>-Last municipal election day: 
Down by Urban Empire, drag 
queens are dancing up a storm 
on the sidewalk for Jamie Lee 
Hamilton, transsexual candidate 
then (now, it seems, madam of 
Vancouver’s only public bawdy 
house). 

>-Further on, in front of Dream 
Design, about a dozen people 
linger at the comer display 
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window. r.I look to see the 
attraction:, A nude woman and 
naan recline on a couch in full 
iontal freedom while being 
sketched by an artist at an easel. 

>*Near the Liquor Store, a 20ish 
beggar (female?) hunkers down in 
a doorway with her red-bandana- 
ed dog, sipping from a Starbucks’ 
muga, a cap half-full of coins on 
the pavement in front of her Doc 
Martens. “Brrrip, br r rip .” She 
yanks a cell phone out of her 
pocket, flips it open, takes the call. 

>*On a bright summer afternoon 
in front of Santa B, a 40- 
something blonde street ‘kid’ 
skateboards down the gentle slope 
toward the North Shore Moun- 
tains. He eyes the sidewalk scene 
while daintily chopsticking his 
way through some Asian takeout 
noodles in a styrofoam pack. 

*“^BC day morning, and I’m 
driving down the 100 block of 
Hastings by a bottle depot. A 
line-up of about a hundred dazed- 
looking dumpster-divers, lugging 
black garbage bags bulging with 
cans and bottles, lurches on the 
sidewalk. Looks like they’ve been 
up all night, and now await the 
depot’slOa.m. opening. Welcome 
to supernatural British Columbia. 

Wacky’s ’ Chinese/Canadian 
Restaurant way east on Hastings 
features a bilingual menu, with 
traditional Oriental items and 
some odd crossovers, like Sole 
Parts with Creamy Com, and Ox- 
Tongue with Spaghetti in Tomato 
Sauce. Yummers. 

But enough moi ~ x 

- vo. 

What, I wonder, did you do on 
summer holidays, "gentle 
colleague? To help make the 
transition back to reality as 
seamless as possible for you, here 
is another sizzling start-up issue, 


with the usual dazzling reports, 
an award-winner’s ‘Confessional’ 
(and cogent) analysis of the 
teaching paradigm, an intro to 
The Big Sleazy, even poetry on 
the erotics of vegetables — and so 
much more. 

-Ryszard Dubanski 


LETTER TO EDITOR 

My Two Cents 

The FSA Contract Chair is 
currently asking for input on how 
members want to proceed 
regarding upcoming contract 
negotiations. It occurred to me 
that perhaps it's not too early to 
also start a discussion about what 
we are going to do with whatever 
increases result from these 
negotiations. As I am a Staff 
member, I want to clarify that I'm 
referring only to the situation as it 
affects Staff, not Faculty. 

The result of the two Staff 
votes last spring was that the 
majority (not surprisingly) voted 
for one particular group (the one 
they belonged to or would soon 
belong to) to get more than the 
two per cent that was negotiated 
for Staff. Going into the second 
vote, it was obvious what the 
outcome would be because the 
majority of voters, if they voted 
for a particular option, would 
either a) receive more than two 
per cent immediately b) would 
receive 2 per cent now and knew 
that when they reached the 6th 
level of their pay group they 
would benefit. The minority (of 
which I was a member) had as 
much chance of winning this vote 
as pigs flying. So we had no 
option but to see the money 
funding the additional increases 
come out of our pockets. 


As I understand it, as a result 
of the last vote, the increase for 
the 6th level is attached to the 
job, meaning that each year 
subsequent to the year we got 
the two per cent, the money to 
fund that increase will come out 
UCFV's operating grant. 
Assuming a similar . vote, a 
similar outcome and probat a 
larger percent age increase alter 
our next contract is determined, 
even more money will have to 
come out of the operating grant 
to pay for the increases after the 
first year. Will this 4^4 , to 
layoffs and bumpingf "• v 


However, let's put p§rgaita^ 
aside. A few years from ^w, 
with so many retiring, 
majority could vote to^gfyp 
people in the third level 'o| tfreir 
pay group an additional mo^^ 
because the majority ofyStaff 
could be in the third Jl^vei,. 
Instead let’s look at the f^indpal 
that is at stake here. Are we 
going to have mob rule or justice 
for all? „ ” 


- i . . xC-tf -\g{ J 

I vote for the latter and I h9f>f 
that at the conclusion of the 
upcoming contract talks, we all 
get to keep whatever per<?£ nfage 
is arrived at instead ofl some 
getting less so others 
more. If people think^mly 
deserve more than the negotiated 
increase, they should haye ti(pr 
jobs re-evaluated or talk , to 
management about irifrpdttang 
merit pay, not pick their fellovy 
FSA members’ pockets. 
Remember the next time jhere’s 
a vote, it could be your pocket 
that's getting picked! 


The FSA has no right to take 
part of one member's increase 
and give it to someone else. If 
we're going to vote again, lets 
vote on this issue. Does the FSA 
have the moral right to take 
money intended for some 
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members and give it to others? 
And let's make sure there is public 
discussion and all viewpoints are 
represented on any committee 
making recommendations on this 
matter. 

-Susan McAlevy 
(Ed. A response from the Pres. ) 
Dear Susan: 

Thank you for your comments 
regarding last April’s 2.1% 
increase to the Staff pay scale. I 
aim sure there are other Staff who 
feel the same way about the 
process as you do, so I would like 
to set the record straight. 

In the Collective Agreement 
package our membership voted on 
last year, it was clearly stated that 
the application of the 2.1% 
increase for Staff was yet to be 
determined, and that it would be 
done by Staff consensus at a later 
date. The 2. 1 for Staff was not 
set to be applied as a straight 
percentage increase at the time the 
agreement was ratified because 
the Faculty increase was not set as 
a straight percentage. The 
Executive did not feel we had the 
right to make that decision. The 
Faculty increase was applied with 
the greatest portion going to the 
top step, and very little going to 
the middle steps (the rationale 
being that everyone would 
eventually benefit as they moved 
up the scale). We wanted to give 
Staff the opportunity to decide the 
application for themselves, so we 
presented three options: l)a 
percentage increase where every 
one gets a straight 2.1%, 2)an 
‘across the board’ increase where 
every one receives the same dollar 
amount, or 3)an increase much 
like the Faculty got, with the 
largest portion going to the top 
step of each group. We included 
the ‘across the board’ option 
because years ago the FSA and 


Management agreed that every 
other increase would be ‘across 
the board’. 

Unfortunately the result of the 
first ballot was a tie between 
2)’across the board’ and 3)‘largest 
portion to the top’. The 
percentage increase got only half 
the number of votes the other two 
options received. We felt we had 
to hold a second ballot so that 
those who voted for the first 
option could recast their ballot for 
either the second or third to break 
the tie. 

I do not believe that the 
increase being applied in this way 
will lead to lay-off and bumping 
more than any other application 
would. In an atmosphere of 
limited funding like we have been 
experiencing for the last several 
years, there is always the threat 
that a wage increase will cause a 
reduction in the workforce. 

If we end up bargaining locally 
this year, I can assure you any 
increase we receive will be a straight 
parentage one. If we go to the 
Common Table I have no idea how 
an increase might be applied. 

Respectfully, 

-Beverly Lowen 

PRESIDENT'S REPORT 



Hello and welcome back. 
Despite the weather I hope you 
had a fun-filled and restful 
summer. Even though as I write 
it is only the second week of 
September, the FSA is already a 
whirlwind of activity. 


Many Changes 

We are very proud of Won 
& Vision and often hear that wc 
have one of the best post- 
secondary newsletters in the 
province — this is due almost 
exclusively to the good work of 
Richard and Fenella. We do 
sometimes hear from our 
members that by the time it is 
distributed the Executive reports 
are old news. This year W&V 
will be produced more often 
with shorter (no one will 
complain about that), more up- 
to-date Executive reports. We 
are also getting the word out 
electronically; so please check 
your e-mail and our website, for 
late-breaking news. 

Over the last several years 
the Abbotsford FSA office had 
become impractical. Cluttered 
and in a constant hubbub o£^ 
activity, it was impossible for \ 
to have a private conversation 
with a member or concentrate on 
our work. To make the office 
more pleasant and efficient, we 
have made some changes during 
the summer. The area was 
reorganized, given a fresh coat of 
paint, and a small meeting room 
was added. The new meeting 
room — right next door — is the 
former IMS cache. 

We also made a change to 
our Executive meeting structure 
and schedule. The volume of 
work handled by the working 
officers of the FSA has become 
so great over the years that our 
monthly meeting agendas were 
impossible to complete. In an 
effort to keep the Executive 
informed and up-to-date we 
started having informal weeklv*- 
Table Officer meetings last yea. 
The weekly meetings were held 
in addition to our regular formal 
monthly meetings. Table 
Officers worked so well we 


September 2000 


5 


decided to expand its mandarp — 
making it responsible for day to 
•Say FSA decisions — and hold 
jrmal Executive meetings only 
twice a semester. Our full 
meetings will now' have a 
manageable agenda that can be 
dealt with in the three hours 
allotted. They will also require 
full attendance. 

Table Officers includes the 
President, the Grievance Chairs, 
the First VPs, the Secretary’ 
Treasurer/Contract Chair, and 
the Agreements Chair. Other 
Executive Officers are encouraged 
to participate as often as possible, 
but it is not mandatory for them 
to attend. Just as is the case for 
all regular formal FSA Executive 
meetings, members are invited to 
attend any or all of the Table 
Officer meetings. Meetings are 
held every Wednesday at 10:00 
AM in Abby room A416. 

Yet another change is to the 
Executive membership. We have 
lost both our Second Vice- 
Presidents — Jackie Snodgrass to 
UCFV Administration, and 
Mandy Watts to Maternity Leave. 
Both women were valued hard- 
working members of the 
Executive and we are sorry to lose 
them. During the first week of 
September we sent out a 
University-College-wide bulletin 
asking for volunteers to take on 
the positions. Congratulations 
and thank you to Tim Cooper, 
our new 2 nd Faculty VP, and 
Margaret Bracket, our new 2 nd 
Staff VP. I look forward to 
working with Margaret and Tim. 
I think they will both find this a 
really interesting year. 

^-B argaining 2001 

^ 1 

At their August meeting the 
UCFV board voted to “prefer 
local bargaining.” That means if 
the FSA chooses to be at the 


Provincial Common Table UCFV 
will go as well, but they would 
rather bargain locally. Whether 
we end up at the Common Table 
or bargain at home, I hope our 
members ask us to keep the issues 
to a minimum and to concentrate 
on wages and workload. British 
Columbia college sector Faculty 
have not had a raise that counts 
for anything since the very early 
90s. Our wages, which are far 
less than Alberta and Ontario 
college instructors’, have not 
begun to keep up with the cost of 
living. Recruitment and retention 
are becoming a serious problem. 
Computer Information Systems 
has been finding it difficult to 
recruit new Faculty for several 
years now; other departments like 
Business Admin, and English are 
beginning to experience the same 
phenomenon. Our colleges and 
university-colleges are not 
offering competitive wages by a 
long shot, and more and more 
often we are losing instructors to 
the States or to the private sector. 

I think it is really important 
that we get our message to the 
public. To gamer support we 
need to let them know: that our 
wages are low compared to 
universities, to some school 
districts, and to the rest of 
Canada; that it takes years for 
Faculty to reach top of scale, and, 
for many, years to get an ongoing 
full-time position; that to secure 
quality post-secondary education 
for their children, our instructors 
must be paid a fair, competitive 
wage. 

UCFV’s Senior 
Administration is in agreement 
with us on wages. It is very 
concerned about recruitment and 
retention. Unfortunately, though, 
the decision-maker, in the final 
analysis, is the Public Sector 
Employer’s Council. We may 
find, come the winter, that we are 


Aftermath of CE Lay-offs 

The five lay-offs experienced 
by CE in July have all but tom 
the department apart. As if the 
initial lay-offs and subsequent 
bumping weren’t bad enough, 
the situation was exacerbated by 
a lack of information and much 
misinformation. The severity of 
their financial problems came as 
a shock to many CE employees. 
They still do not believe 
the financial shortfall is as 
bad as UCFV reports. Why 
the information between 
Management and CE did not 
flow is unclear. The FSA 
Executive is angry and dismayed 
that the situation was not 
brought to the Labour/ 
Management table; nor was it 
mentioned during the UCFV 
budget discussions in the Spring. 
These misunderstandings have 
caused many CE employees to 
lose their confidence in Senior 
Management and to mistrust 
UCFV’s accounting practices. 

It is not only CE employees 
who are concerned about recent 
UCFV developments. There is 
also anxiety and uncertainty 
about the direction that Senior 
Management is taking in all 
segments of our membership. 
We often hear complaints about 
the Senior Management’s lack 
of leadership and poor 
communication style. But more 
importantly, UCFV employees 
are disturbed by the severe 
financial shortfalls in CE, Co-op, 
the Child Care Centres, and 
Library over the last two years. 
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We are constantly being asked 
why Senior Management does not 
take responsibility for the 
shortfalls rather than lay blame, 
and eliminate jobs, at the 
department level. 

When we brought up the 
financial issue at a recent Labour 
Management meeting, Dr. 
Bassford told the FSA that UCFV 
is changing its accounting 
practices in an effort to make the 
process more transparent. 

Early Retirement and Labour 
Adjustment Funds 

And, speaking of 
misunderstandings, there seems to 
be a huge misconception about 
the small pot of Labour 
Adjustment Funds UCFV has 
received from the ministry these 
past four years. The Labour 
Adjustment Fund was negotiated 
at the common table in the 1998 
round of bargaining. It was 
created as an alternative to lay- 
off, with early retirement as one of 
four options. It was not, and is 
not, an early retirement package 
that just anyone can apply to. 
Voluntary reduction in workload, 
voluntary job share, and 
voluntary redundancy are the 
three other options. 

To access Labour Adjustment 
Funds, UCFV must show that the 
payment “reduced a lay-off or a 
planned reduction in work for 
employees.” Depending on the 
circumstance, each time the fund 
is accessed the pay-out may be 
different. As I mentioned, the 
fund is small, only $134,000 per 
year. To receive the money 
UCFV has to match die funds 
according to a formula, and its 
portion has been $58,000 per year. 
From year to year there is no 
guarantee that the fund will be 
available to UCFV, or that the 


University College will have the 
money to match it. 

This year UCFV had more 
early retirements than ever before. 
The retirement packages that 
employees received varied greatly, 
thus fueling the misunderstanding 
about Labour Adjustment Funds 
even further. Two of this year’s 
retiring employees applied last 
year to an early retirement fund 
set up through the Pension 
Accord. That fund was a one- 
time deal that expired last year, 
and was not administered by 
UCFV. 

Onward and Upward 

Even though much of this 
report is pretty negative stuff, it’s 
not all bad news. Over the 
summer, UCFV VP Barry 
Bompas and the FSA worked 
really hard to find alternatives to 
the five CE lay-offs, and we have 
been successful, to this point 
anyway: No one is without work 
and no one had to take a drop in 
pay. At an extraordinary LAMM 
(Labour and Management 
meeting) in August — set up to 
discuss the CE situation — Dr. 
Bassford said he would be more 
communicative in the future. 
That, and the aforementioned 
promise of a more transparent 
UCFV budgeting and accounting 
process, gives me hope for the 
future. 

As for bargaining, I am very 
confident in Ian McAskill’s 
negotiating skills and know he 
will give his all to bring us the 
best possible Collective 
Agreement he can. 

It is going to be a very busy 
year for the FSA. I hope this time 
next year we can look back on it 
as one of our best ever. 


SECRETARY-TREASURER'S 

REPORT 

The annual independent 
review of our financial records 
has now been completed and 
forwarded to me by the 
accounting firm of Edmonson 
Roper. Each year we have this 
review performed as a 
verification of both our 
accounting and our accounting 
practices. Since our fiscal year 
ends on March 31, and our 
AGM occurs in the first week of 
May, it is not possible to have 
the review completed in time for 



The financial report at the AGM 
is prepared by us, so the cautious 
member will wish to review (as I 
have) where our report turns out 
to be at variance with the 
accountant’s report. That is why I 
have had the accountant’s report 
reproduced in full for you (on p. 12). 

In performing the review, the 
accounting firm takes the actual 
revenue and expenditure 
information and reconstructs a 
year-end statement. Some of the 
categories used by the 
accountant differ slightly. It is 
the bottom line that matters 
most, and I have to tell you that 
accountants have found that we 
overstated our revenues by $4719 
and overstated our expenditures 
by $929. Consequently, our 
bottom line (as reported to you 
last May) was overstated, (and^ 
our deficit on the year, 
understated) in the amount of 
$3790. 


-Beverly Lowen 
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The source of the main 
difference is on the revenue side in 
^he interest and investment 
income account. Our report of 
investment income was taken 
from the net value of our Nesbitt 
Bums account at the end of 
March. The value reported there 
of bonds in progress is given as if 
they were cashed on that day, so 
any capital appreciation remains 
theoretical, since they weren’t 
cashed on that day. The 
accounting practice is to only 
count as income proceeds of 
investments when realized. The 
difference in that account between 
market value and realized gains 
(i.e., the $4719) looks worse than 
it actually is because some bonds 
in our portfolio were purchased 
“in progress” so they have an 
interest component which was 
part of our capital cost. 

The effect of the differing 
ipproaches to reporting our 
investment position result in a 
difference in the timing of 
reporting gains. One method is 
no truer than the other, it is 
simply a question of timing. If we 
had cashed our investments in on 
March 3 1 , then the value recorded 
on the bank statement would have 
been realized, and accordingly, 
would have been recorded as income 
in the accounting methodology. As 
an aside, the accountant’s method 
yielded a valuation in our investment 
account greater than ours the 
previous fiscal year, 98-99, of a 
similar sum ($3592) . To remedy 
the inconsistency, in future, I will 
continue to budget on the basis of 
actual market values but we will 
adopt the accountant’s approach 
in our reports to you. 

^ Next month, I should have 
' the half-yearly report on our 
year’s finances, to provide yet 
more stimulating reading. 

-Ian McAskill 


FACULTY GRIEVANCE 
REPORT 

There are no current 
grievances to report. The 
regularization agreement has been 
fully implemented. The results of 
the winter lay-off of three Faculty 
are now in: one lay-off was 
rescinded; another chose to bump, 
the more junior displaced 
employee going to another 
department; the third continues to 
work, owing to new external 
funding. 

In one of the cases about and 
during the more recent lay-off of 
several Staff members, bumping 
unfolded, causing a great deal of 
concern and some opposition, as 
bumps intrude on interpersonal 
ties within small work teams. 
This recourse to lay-off has 
always been in the Collective 
Agreement and I recall no 
motions from the floor or 
discussion in bargaining 
committees for any revision in the 
status quo. There is a solution: a 
no lay-off clause in the Collective 
Agreement, which we have had, 
protecting employees with two 
years seniority. 

Every year there are inquiries 
about initial placement on scale. 
Initial placements are not 
grievable (Article 26.6.0d). If you 
bargained badly as a free agent 
before the initial contract was cut, 
you live with the result, a loss 
which can equal the purchase 
price of a home. You may, 
however, request a review which 
can result in a higher step 
placement. The Collective 



Agreement restricts grievance 
action to procedural standards 
employed in the review, not the 
result. 

Not a few program/ 
department heads and 
coordinators report mounting 
workloads, inadequate Staff 
assistance and/or instructional 
release, as well as paltry 
compensation. Much the same 
was reported in institutional 
review (a.k.a. ‘self study’) in 
1987, following which the 
stipend was awarded. With the 
exception of Articles 13.7, 13.8 
and 22.4, the FSA’s role in these 
matters is non-existent. I will 
suggest that the FSA and UCFV 
assess them, as they concern 
most Faculty, not just current 
middle-managers, due to the 
rotation principle in Article 13.8. 

Finally, members requesting 
early retirement packages come 
to the office for advice. The 
FSA and UCFV now have an 
agreement to assess these 
applications, in a joint manner, 
that is, both parties need to get 
to yes, another way of saying 
that each has a veto. These 
funds for ‘labour adjustment’ 
include other purposes and all 
told don’t amount to very much. 
The two parties will ensure that 
the criteria by which applications 
are assessed are circulated. 

-Bob Smith 

STAFF GRIEVANCE 
REPORT 

Hello everyone and welcome 
back. 

Layoffs and Bumping 

As I begin my second term 
as Staff Grievance Chair I realize 
that there is not a slow time of 
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the year for grievance work. The 
Summer has been extremely busy 
and unpleasant, facing layoffs and 
bumping while searching for 
alternatives to the situation. For 
many Staff members it can be a 
time of uncertainty as some Staff 
have to decide where to bump 
while others wonder whether or 
not they will be affected by the 
bumping process. As difficult as 
the bumping process is, I have 
been told by employees over die 
summer that they would not trade 
this clause for anything. 
Although the result may be 
displacing a less senior employee, 
it allows those affected to search 
for alternate employment within 
the institution. 

Bumping is often an 
extremely emotional experience 
for all involved, and the length of 
the process can be very draining 
and stressful. The bumping 
process can take many months 
from the initial layoff notice and 
bump until the last junior 
employee is affected. Many times 
it is as difficult for the person who 
is bumping into someone’s 
position as it is for the person 
whom they are bumping. 

Although there is not a good 
time to receive a layoff notice it 
was extremely hard on employees 
to have to deal with receiving a 
layoff notice over the summer. 
Many of the affected employees 
had planned their vacation before 
the initial layoff notices were sent 
out. This meant that it was hard 
for employees to enjoy their 
vacations without thinking of the 
decisions that faced them upon 
their return from holidays. For 
those employees who received a 
layoff notice over die summer that 
I dealt with, I just want to say that 
I admire and respect how you 
conducted yourself in such a 
professional manner while dealing 
with this horrible situation. 


Shop Steward System 

The shop steward system has 
been very active over the past 
year. Shop stewards have been 
attending regular monthly 
meetings and have been quite 
involved in advocating and 
providing support for members. 
Our CIEA representative will be 
coming out and providing a 
follow-up training session for 
shop stewards. If anyone is 
interested in becoming a shop 
steward, let me know. 

How to Reach Me 

I'll be working in Abbotsford 
on Mondays, Wednesdays, 
Thursdays, and Fridays in B375 
and can be reached at local 434 1 ; 
in Chilliwack on Tuesdays, my 
local is 2498. If you have any 
questions or concerns please feel 
free to contact me. 

-Heidi Tvete 

CONFESSIONS OF AN 
OLD ONE 

The request for me to submit 
this article on teaching has its 
origins in my winning the 
University College of the Fraser 
Valley’s Teaching Excellence 
Award. Although I appreciated 
winning the award, what I really 
appreciated was the nomination 
and the subsequent support of a 
diverse group of UCFV Faculty, 
Staff and students. UCFV has a 
large number of excellent and 
devoted instructors who were 
nominated and deserving of the 
award, so I feel very fortunate to 
have won. However, one should 
not assume that my possession of 
the award signifies that I have a 
special understanding or an 
ability to convey to others what 
attributes a superior teacher 
should possess. The only thing I 
know about teaching excellence is 


that the existence of the award 
means that someone has to win. 

In some sense the need tou_ 
present awards for what you art 
paid to do is sad, but it may be 
even more sad to work in an 
environment that does not have 
an award for the skill it professes 
to prize over all others. 

Physics has taught me to 
distrust knowledge that is 
provided by authority figures. I, 
now having become an authority 
figure on teaching, should not 
have to remind the reader that 
everything in this article should 
be viewed with some suspicion 
and incredulity. I do not 
understand how people learn. 
Moreover, I do not think anyone 
does. With the mapping of the 
genome completed, the great 
problem of this new century is to 
explain how the brain functions 
and people learn. For example, I 
would like to know where th^ 
brain stores the equation E= n. 
c 2 , or how we think of something 
before we begin to think about 
it? 

In my opinion all teachers 
should have and adhere to a 
personal as well as a pedagogical 
philosophy. My personal 
philosophy is taken from 
Socrates and in my opinion it is 
the smartest thing that has ever 
been said—the unexamined life 
is not worth living. My belief in 
this shibboleth is so strong that 
is has given my life a purpose 
and has provided me with a 
desire to teach. I have become a 
pedagogical zealot, with an 
evangelist zeal to spread the 
gospel according to George. 
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My personal philosophy has 
provided me with two related 
^pedagogical philosophies. First, it 
s the process of ex amining the 
world that provides humans 
with their greatest and most 
sustainable pleasure. Second, it is 
not important what you know, 
but it is important how you know 
it. For example if you know the 
earth is moving, you should be 
able to point in the direction it is 
moving. If students are not 
deriving pleasure from their 
learning, teachers should 
reexamine their methods. When 
learning only occurs because of 
the application of pedagogical 
duress, the knowledge will not be 
long remembered or deeply 
understood. Knowledge that is 
gathered from authority figures 
— the sage on the stage — is theirs, 
not yours. The desire to teach a 
comprehensive body of 
knowledge is not achievable. The 
ra*japid increase in the amount of 
Knowledge means if you enter this 
pedagogical race, you are doomed 
to fail. Less is more. 

The educational system must 
shoulder much of the blame for 
the failure of its teachers to inspire 
students. The system constructs 
many barriers which prevent 
teachers from having their student 
experience the joy of learning. 
One of the most insidious barriers 
is the existence of the final 
examination. Tests are anathema 
to the joy learning. If you want 
students to quit learning, give 
them tests. If you have children 
doing something you wish to 
prevent, i.e., the reading of comic 
books, then make them write tests 
on their comprehension of a 
comic book’s contents. Of course, 
you as the authority then can say 
f^that the reader has misunderstood 
the comic’s storyline and assign a 
failing grade. The comic book 
reading will stop. Educators 
might wish to blame students for 


rejecting their instructional 
efforts, but in a free system 
students who are unwilling to 
bestir themselves enough to 
participate in the learning process 
should not be blamed. We should 
wait for a more suitable time, a 
time when the students wish to 
participate. 

Teachers should attempt to 
provide their students with the 
opportunities to experience the 
pleasure of learning. This is a 
difficult task and it is not easily 
accomplished. Thinking is not 
easy and most of us resort to it 
after all other options, including 
kicking and screaming, have been 
abandoned. T hinkin g should 
always be upsetting, it should 
provide us with ideas that we 
would rather not know. Although 
new ideas are often disturbing and 
terrifying, they are a wonderful 
source of joy. A teacher should 
present ideas in such a way that 
they inspire and provide the 
students with intellectual 
pleasure. A teacher’s success 
should be measured by die ability 
to perform this task. 



Identifying excellent teachers 
is difficult, but identifying an unfit 
teacher is much easier. These 
inadequate teachers condemn 
their students for their own 
failures. Theyblametheirvictims. 
Bad teaching is not a victimless 
crime. When I hear teachers 
remark with pride that they have 
had a large number of failures or 
drop-outs, I recoil in horror. 
Imagine what we would think if 
we heard doctors bragging about 


the number of people who died 
while under their care. The 
inadequate teachers’ rationale is 
that they are really good teachers 
and that they are just 
maintaining academic standards. 
Instructors must recognize that it 
is our task to ensure our students 
succeed, not fail. A high drop- 
out rate and a large failure rate is 
the mark of an inadequate 
teacher. However, unlike poor 
Hester Prynne in The Scarlet 
Letter, these unfit teachers do 
not have to wear a large letter 
which allows students to identify 
and avoid them. Poor teaching 
can have devastating effects on 
students and may cause social 
problems that have ramifications 
which echo through families for 
generations. Bad teaching is 
inexcusable. 

There are a number of things 
that instructors can do to ensure 
that their teaching is acceptable 
to their students. Let me tell you 
about a few of my methods. First 
I have a personal dress code — a 
suit, shirt and tie — which I 
hope indicates to the student that 
what I am doing in front of them 
I consider to be very important. 
I always arrive early for all my 
classes. This signifies to the 
students that I am prepared and 
ready to begin the class. 
Although I bring crib notes to 
my classes to show the students 
I have prepared a lesson, I rarely 
use the notes. I never teach — 
regardless of the duration of 
block — longer than sixty 
minutes and most often I ‘talk 
and chalk’ for only forty to fifty 
minutes of an eighty minute 
block. I never fill in time, if the 
lesson ends I let the students 
leave. I mark all assignments, 
experiments, and tests and give 
them back to the students within 
twenty-four hours. I give many 
short quizzes each semester. This 
allows me and the students to 
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adjudicate their understanding 
and progress! I try to teach what is 
not known and to discuss the 
things that excite me. (Why 
should there be anything? Did 
time exist before die physical 
universe? How will the universe 
end? Is the universe moving and 
where is it going? What is time?) 
I try not to take myself too 
seriously. I tell my students that I 
do not understand physics, but 
that it is my not understanding 
that makes it so interesting. 

In conclusion, let me say that 
according to my own definition I 
am not an excellent teacher. I 
freely admit that I fail to inspire 
most students, that I give failin g 
grades, I have drop-outs, and I 
employ the hated final test. What 
I hope is that when my students 
leave my classes their pleasurable 
experiences are remembered and 
my mistakes are forgotten and 
forgiven. My pedagogical failures 
bother me enormously and I 
always resolve to remedy them 
next semester. In teaching, one 
cannot succeed, one can only 
hope to succeed. 

-George McGuire 



PD IN THE BIG SLEAZY 

Let me say this at the outset 
about the Academy of Criminal 
Justice Sciences Annual Meeting 
New Orleans, March 21-25 2000. 
The whole experience was clearly 
related to the subject matter in my 


area: the prices for everything in 
The Big Easy are criminal. My 
hotel bill alone for four nights 
topped $800.00 (American!). But, 
hey, the food was great (and 
criminally expensive). The 
opportunity to cruise Bourbon 
Street and the French Quarter at 
different times of the day and 
night convinced me that N.O. LA 
(as the T shirts say) would be 
more accurately described by the 
sobriquet ‘The Big Sleazy’. It’s an 
over-hyped, polymorphously 
perverse, sex-saturated, 
disgustingly grungy flesh-pot- 
cum-meat market, ‘policed’ by a 
corrupt city police force whose 
members’ last (legit) salary raise 
took them above the $16,000 per 
annum mark. So yeah, it was 
cool. Some pretty cool (and some 
pretty hot) music too. And, hey, 
the food was great. I 
professionally developed my 
palate through intense encounters 
with blackened catfish, craw- 
daddy crawfish, jambalaya, and 
varieties of gumbo (as in “U won 
gumbo wi’dat?” “Why yes, thank 
you.” “Uh-Huh.”) 

Oh yes, before I forget: there 
was the conference, too. A kind 
of a criminal justice experiential 
thing that reminded me of one of 
those new TV game shows that 
are all the rage where they lock 
the contestants up together in an 
enclosed environment while the 
audience watches to see who 
cracks last. Seems there was a big 
World Bank thingy going on there 
(I accidentally bumped into our 
Canadian rep, Marcel Masse, at 
the hotel Starbucks counter, but 
that’s another criminal justice 
story). The city politicians were 
apparently afraid of another 
Seattle WTO-type demonstration 
so they sealed off the hotel for the 
duration of our event, allowing 
entry and egress through only one 
door (A revolving door! Now I 
ask you, how symbolic can you 


get?) Unlike usual prison 
experiences, however, getting 
out was easy but you needed 
pass to get back in. More 
uniformed cops in the hotel than 
all three shifts of prison guards in 
a federal super max. Between 
them and the plainclothes guys 
with their hands-free 
headphone/ microphone getups 
walking around in dark suits 
having apparent serious and 
meaningful conversations with 
no-one in particular, I have no 
doubt our conference delegates 
were seriously outnumbered. 
When I came back to the hotel 
from my first sojourn around the 
Mississippi River waterfront, 
there was so much yellow police 
incident tape around the sealed 
off hotel entrances that I thought 
some disgruntled criminal justice 
scientist had ‘gone postal’ in the 
Pontchartrain Ballroom during a 
plenary. But, hey, the food in 
the hotel was great. 

However, I digress. The 
conference itself was, for the 
most part, worthwhile. At least 
mv presentations were. I was co- 
author, with Darryl Plecas, of 
two papers presented at the 
event, one on domestic violence 
against women and the other 
(with him and Greg Anderson) 
on validating the Police Officers’ 
Physical Abilities Test (POP AT) 
as a bona fide occupational 
qualification for policing in B.C. 
(So you know I attended at least 
two sessions). While these, I’m 
sure, represented the pinnacle of 
interest for those who bothered 
to show up, there were some 
others of more than passing 
professional interest to me, one 
in particular on current and 
future trends in computer crime^ 
and another on ‘newsmakin 
criminology’. 

New books, neat technology 
stuff, and, of course, the 
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networking (which still means, 
apparently, meeting and greeting 
•other folks in the same line of 
ybidness”) are de rigeur for 
rounding out the convincing 
arguments for why this event was 
worth such an enormous outlay of 
financial resources. 

And, oh yeah, did I mention 
the food...? 

-Tim Segger 



MY TOMATO 

I don’t trust my tomato. 

She displays 

all the blushing perfections 
of an airbrushed centerfold, 
yet 

her firm, rotund flesh 
conceals a perverse mystery, 
conceived in a test tube. 


She has been coerced 
into unnatural acts 
in a nursery, 
by scientists 

driven mad by the bottom line. 
Her crimson womb 
penetrated 

by a surreptitious syringe. 


Once our oral love play was 
delicious. 

Now, when I probe her 
secret centre, 

I am unsatisfied. 


My tomato has a number. 
It is 4763. 

She is barren. 

Insects avoid her. 


Could I learn to love her again? 
Some slight sign of decay, 
a brief blemish, 
a lack of symmetry 
hinting at imperfect fecundity 
might 

rekindle my desire. 



But for now, 

I fear a seedless future, 
and crave 
the minstrel 
taste. 


NOTES & NOTICES 

CAUT 'Fund the Future' 
Campaign Kicks Off 

(Ed. Here is a copy of the memo 
from Maureen Shaw, dated 
September 14. You can get 
more information, check out the 
poster, and pick up your 
postcards Horn the FSA office. 
Given the October 13 deadline, 
the sooner the better. ) 


Please find enclosed copies of 
CAUT's "Fund the Future" 
postcards and posters to take 
back to your local. CAUT will 
be making a presentation of the 
postcards to the Prime Minister 
as part of a national lobby day 
that I will be participating in. 

We are asking that these 
postcards be returned to the 
CIEA office by October 13. 
Please call Roseanne Moran, 
Staff Rep, if you have any 
questions. 

Thanks for your cooperation. 

-Maureen Shaw 
President CIEA 


-Rick Mawson 
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REVIEW ENGAGEMENT REPORT 


To the Members of UCFV Faculty & Staff Association Faculty and Staff Association 


We have reviewed the statement of financial position of UCFV Faculty & Staff Association as at March 31, 
2000 and the statements of operations and net assets for the year then ended. Our review was made in accordance with 
generally accepted standards for review engagements and accordingly consisted primarily of enquiry, analytical 
procedures and discussion related to information supplied to us by the association. 

A review does not constitute an audit and consequently we do not express an audit opinion on these financial statements. 

Based on our review nothing has come to our attention that causes us to believe that these financial statements are not, in 
all material respects, in accordance with generally accepted accounting principles. 



CHARTERED ACCOUNTANTS 


Abbotsford, B.C. 
August 17, 2000 
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UCFV Faculty & Staff Association 

Statement of Operations and Net Assets 
Year Ended March 3 1 , 2000 
(Unaudited) 



2000 

1999 

Revenue 

Dues and fees 

$ 392,249 

$ 386,417 

Interest and investment income 

2.419 

13.155 


394.668 

399.572 

Expenses 

AGM and socials 

8,248 

5,474 

CIEA fees 

160,216 

155,238 

Committee expenses 

235 

- 

Communication to members 

10,477 

8,253 

Delegate and seminar fees 

2,589 

3,193 

Donations 

4,310 

4,040 

Joint Funding 

5,000 

5,000 

Membership recognition 

2,451 

2,828 

Office and miscellaneous 

6,436 

6,238 

Professional fees 

1,038 

2,206 

Release time 

122,516 

100,980 

Retreat 

5,399 

3,345 

Travel and promotion 

4,472 

3,525 

Wages and benefits 

83338 

78.028 


416.725 

378348 

Excess of Revenue over Expenses 

(22,057) 

21,224 

Net Assets, Beginning of Year 

250.928 

229.704 

Net Assets, End of Year 

S 228.871 

S 250.928 


UCFV Faculty & Staff Association 

Statement of Financial Position 
March 31, 2000 
(Unaudited) 


ASSETS 



2000 

1999 

Current Assets 

Cash 

Short-term investments (Note 2) 

Accrued interest receivable 

Membership dues receivable 

Other receivable 

$ 57,286 

80,000 
1,578 
33,067 
1.048 

$ 23,710 

55,000 
3,032 
34,846 


172,979 

116,588 

Long-term Investments (Note 3) 

146,026 

141,979 

Furniture and Equipment 

28.659 

24.785 


$ 347.664 

$ 283.352 


LIABILITIES AND NET ASSETS 

Current Liabilities 

Accounts payable 

$ 118.793 

S 32.424 

Net Assets 

Unrestricted 

200,212 

226,143 

Invested in furniture and equipment 

28.659 

24.785 

228.871 

250.928 


S 347.664 

$ 283.352 



Director 


Q\\Sl VQjlA Director 


UCFV Faculty & Staff Association 

Notes to the Financial Statements 
K March 31, 2000 
s (Unaudited) 


1. Accounting Policies 

The financial statements have been prepared in accordance with generally accepted accounting principles, applied on a 
basis consistent with that of the preceding year. 

a) Short-term Investments - 

The short-term investments are recorded at cost 

b) Long-term Investments - 

The long-term investments are recorded at cost 

c) Furniture and Equipment - 

Furniture and equipment is recorded at cost It is the policy of the association not to provide for the amortization 
of the furniture and equipment 


2. Short-term Investments 

2000 1999 

Term Deposits: 

Maturing October 1, 2000 earning interest at 4.40% $ 30,000 $ 

Maturing November 1, 2000 earning interest at 4.40% 50,000 

Maturing October 1 , 1 999 earning interest at 538% - 25,000 

Maturing October 1, 1999 earning interest at 538% i_ 30,000 

$ 80,000 55.000 


3. Long-term Investments 
Nesbitt Burns: 

Fixed Income accounts, various rates and maturity dates (Market 

Value $149,028) $ 145,251 141,240 

First Heritage Savings Credit Union Equity Shares: 775 739 

$ 146,026 $ 141.979 

3. Statement of Changes in Financial Position 

A statement of changes in financial position has not been included with these financial statements as it is not 
considered essential to an understanding of the company and its financial situation. 


16 


September 2000 


How to Liven up Meetings Without Really Trying... 

(Ed. These handy malapropisms — and many, many more — are available from: www.nidlink.com/dgookin/malaprop.hts 
Collected by some troubled soul; use at your own peril?) 


It’s chucked full. 

It seems to be an insurmountable opportunity. 

John, you always aghast me. 

Let me refurbish your memories. 

I don’t want to usurp all the time. 

There’s another flaw in the ointment. 

I’m sorry; did I short-shrift somebody? 

I’m not going to get side-tracked onto a tangent. 

We don’t want to tilt windmills on that one. 

For all intensive purposes... 

For various and assundry reasons... 

The group was in violent agreement. 

We must try to emerge our viewpoints. 

Let me ask a point-blunt question. 

That’s OK; we’ll ram-road it through. 

We’ll get into some of the more specifics later. 

Let me get some visibility on the table. 

That’s how they got their foothold in the door. 

Some of these loose ends are beginning to show their true colours. 
The purpose of this meeting it to set the stage in motion. 

We’re caught on the horns of our own petard. 

We’ve got to get our ass on the ball. 

Sometimes you just want to ride herd over the default choices. 



